GREATER LEBANON REFUSE AUTHORITY
1800 Russell Road -Lebanon - Pennsylvania - 17046
Phone (717) 867-5790 - WWW.GOGLRA.ORG

GLRA Monthly Board Meeting Agenda

Date: February 3, 2026 File# 2026-028
Location: GLRA Office 1800 Russell Road Lebanon, PA Time: 7:00 pm
]

1. Roll Call

2. Public Comments/Presentations - limited to 5 minutes, each
3. Review of Excused Members (Motion)

4. Approval of the minutes from the previous meeting (Motion)
5. Executive Director's Report (Report attached)

6. Compliance Officer’s Report (Report attached)

7. Operations Manager’s Report (Report attached)

8. Recycling Coordinator’s Report (Report attached)

9. Engineer’s Report (Report attached)

o Motion to award the bid for installation of vertical gas wells to be updated following bid
opening and review of bid documents

Treasurer’s Report (Report attached)

o Motion to accept the Treasurer’s Report and to pay the monthly obligations.
10. Solicitor’s Report
11. Personnel Committee Report

o Motion to approve the 2026 Goals & Objectives as presented.

o Motion to accept the Annual Review for SKip Garner and authorize the annual bonus
in accordance with the Employee Policies.

o Motion to accept the Annual Review for Lori Baker and authorize the annual bonus in
accordance with the Employee Policies.

o Motion to accept the Annual Review for Michelle Miller and authorize the annual
bonus in accordance with the Employee Policies.

12. New Business
13. Old Business

14. Adjournment
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